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Short Research Proposal

Short Research Proposal
Hello Arushi,

I'am writing to you today to seek your permission to conduct a Market Research
for Absolute IT Solutions LTD. This research, when completed would be
presented to the Directors by the researcher i.e., Akshat Aggarwal through
Microsoft PowerPoint. I must also highlight that I would be using this research

for my final semester Black Book Project. Following points contain brief details
about the proposed research.

General Details:

1. Research Topic: A Study on Consumer Preference of the new 020
initiative of Absolute IT Solutions with Reference to Mumbai and Thane
Region (In accordance with our discussions earlier)

2. Research Problem: Absolute IT Solutions LTD. is unsure of the
consumer perception related to their new Online to Offline (020)
Experience for their consumers. This research will focus on how
customers feel about the online platform for purchasing laptops (and its
accessories) and its service.

3. Statement of Objectives:
a) To understand the consumer perception on an Online model of
purchasing Laptops and Laptop related Accessories through a website.
b) To understand tize consumer perception on an Online model for Laptop
related Service through a website.
c) To understand the consumer perception on the communication
channels to be used for marketing the Online Sales and Services Website.

4. Methodology: The Research would be Empirical and Exploratory in
nature. The data collection method would be based on Convenient Cluster
Sampling. The data would be collected using a questionnaire so that
customer perception can be analyzed using a Likert scale. This would be
done to ensure that the data collected for this research can be coded,
sorted, analyzed and interpreted later.
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5. Expected Outcomes:

a) Consumer Perception of 020 when compared to the existing online
options in the market,

b) Desired channel of communication about the update on 020,
promotion activities and so on.

6. Expected Time: Expected Time for the final paper is approximately 2
months from the inception.

I really appreciate you taking out the time to go through this proposal. Please
acknowledge my request to conduct research at your firm.

Akshat Aggarwal.

Arushi Aggarwal

HR,

Absolute IT Solutions pvt Ltd.,
Vikhroli, Mumbai.
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PART 1

ABOUT THE INDUSTRY AND
CONCEPTS
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INTRODUCTION TO THE RETAIL INDUSTRY

Retail is the offer of labour and products dircetly to shoppers and consumers, as opposcd to
wholesaling, which is a dcal to busincss or institutional clients. A retailer buys products in
cnormous amounts from makers, straightforwardly or through a distributor, and afterward
offers in more modest amounts to purchasers for a benefit. Retailers arc the last conncection in
the store network from makers to buyers. Shopping by and large alludes to the demonstration
of purchasing items. Herc and there this is done to get last products, including nccessitics like
food and dress; now and then it happens as a sporting action. Sporting shopping frequently

includes window shopping and perusing; it doesn't continuously bring about a buy.

Retailing of IT related goods, especially PCs, Laptops and so on is not a recent phenomenon.
What Retail IT cnables is that it delivers IT based goods, direct to consumers. Nobody can
reject that the laptops have become an important piece of our way of life. PC retailers cam
enough to pay the rent selling the most recent workstations, work arcas, overhauls and devices
by buying items at discount costs and offering them to purchasers at a greater expense. PC
purchasers have numerous options in where to purchase items, making it significantly more

significant for retailers to acquire the legitimate preparation and plan their PC organizations
around a speciality market.

Covid Pandemic’s impact on both IT and retail has been drastic. The need for laptops and
computers across the nation has skyrocketed. The IT retailers have identified this and have

acted upon this opportunity, thus creating a natural barrier for new entrants.

Hiranandani Gardens, Powai, Mumbai, Maharashtra 400076




HISTORY AND CURRENT SCENARIO

The constant advancement of the retailing scenc powers retailers to work in an cxceptionally
unique and cut-throat client driven market, They're expected to continually adjust to the
changing assumptions for shoppers to make them want more. From Industrial Age retail chains
to the present multichannel, omnipresent conditions, the advancement of retail business keeps
on evolving significantly. However, in spite of how much the business changes, retailers who
recollect that the 'client is above all else' appear to  persevere.
Retail as a coordinated industry truly started in the eighteenth and nineteenth century with the
ascent of metropolitan covered business sectors, niche stores, and retail chains. Then, later
during the beginning of the 1990s, "PC stores" permitted buyers to view and buy things on the
web. Some time ago, this was viewed as an unsafe and vanguard idea, yet online retail has now
formed into a fundamental channel. As internet business filled in the mid-2000s, retail wars
pitted physical shops against online retailers, yet that fight has since a long time ago finished,
as most significant retailers currently utilize cross-channel retail methodologies to arrive at
clients both on the web and in actual stores.
Now, as the world shapes online, retail has increased their online presence. Uprising platforms

like D2C E-Commerce and Metaverse bring with humongous breaks for the risk-takers.

&) History of Computers 1880 - Present g;

Bgplereienses  Mcrosoftlaunches  Googereleases Apple releases

1he tirst iPhone. Windows 7 theChvomebook - the Apple Watch
| | |

2007 2009 20m 2015
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KEY COMPETITION

1) Pure Online D2C

A) Amazon.com

amazon
~—

Amazon.com, online retailer, producer of clectronic book per uses, and Web
administrations supplier that turned into the notable illustration of clectronic trade. Its
central command is in Seattle, Washington. Amazon.com is an immense Intemnet-based
undertaking that sells books, music, films, housewares, hardware, toys, and numerous
different products, either straightforwardly or as the broker between different retailers
and Amazon.com's large number of clients. Its Web administrations business
incorporatcs lcasing information stockpiling and figuring asscts, alleged "distributed
computing,” over the Internet.
Amazon India is a completely claimed auxiliary of US based online business goliath
Amazon, Inc. The parent organization Amazon was established in 1994 by Jeff Bezos.
Amazon India right now conveys to the majority of the functional PIN codes in India.

It has in excess of 20,000 Indian venders and 41 satisfaction communities across 13

states.
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B) Flipkart.com

Flipkart 4

Flipkart is an Indian web-based business organization, settled in Bangalore, Karnataka,
India, and fused in Singapore as a private restricted company.[5] The organization at
first cantered around online book deals prior to venturing into other item classifications
like buyer hardware, style, home fundamentals, food, and way of life items. The help
contends essentially with Amazon's Indian auxiliary and homegrown opponent
Snapdeal. As of March 2017, Flipkart held a 39.5% piece of the pie of India's web-
based business industry. Flipkart has a predominant situation in the clothing portion,
supported by its procurement of Myntra, and was depicted as being "in a dead heat"
with Amazon in the offer of gadgets and versatile phones. Flipkart additionally claims
PhonePe, a portable payment administration in view of the UPL.
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2) Ommi-Channel Multi-Brand Retajl
A) Vijay Sales

vijry stles

Vijay Sales is an Indian hardware corporate storc based out of Mumbai. It is scttled in
Jogeshwari, Mumbai. Vijay Sales began as a little TV display arca in Mahim by Mr.
Nanu Gupta in 1967.1t as of now works 113 stores across the locales of Maharashtra,
Haryana, UP, Gujarat, Delhi, Andhra Pradesh, and Telangana. Vijay Sales has in excess
of 3,500 Products to browsc and is situated in prime locations all across India and has
33 stores in Mumbai, 12 stores in Pune, 16 stores in Gujarat, 18 stores in Delhi, 5 stores
in Haryana, 4 stores in Uttar Pradesh, 7 stores in Andhra Pradesh and 18 stores in
Telangana.

Vijay Sales' corporate settle is situated in Mumbai. It is going by Mr. Nanu Gupta who
is the Founder and Chairman of Vijay Sales and is trailed by his two children Nilesh
Gupta and Ashish Gupta and amazing child Karan Gupta who are Managing Directors
of the organization.

7
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B) Croma Retail

croma

in-store |'online | mobile™

Sent off in 2006, Croma was the first of-its sort cnormous arrangement expert retail
location that took special care of all multi-brand advanced contraptions and home
electronic requirements in India. North of 10 years since its initiation, Croma has nearly
become equivalent words for all hardware needs, with its educated staff, item range,
Staged presence and the will to help clients. Bringing alive the guarantee of a 'More
splendid Every Day' for its clients, Croma offers its clients a top-notch climate to shop
both coming up and staged at www.croma.com and furthermore takes into account a
consistent ‘omni-channel' shopping experience that allows a client to partake in
awesome of both the Staged and the disconnected universes. With more than 6000 items
across 200 brands and 150+ stores across 40+ significant urban areas of India, Croma
guarantees that for every client, a Brighter Tomorrow starts Today! From the love bird
couple setting up their home to the child diminishing his mom's weight with a clothes
washer; from the little girl giving her folks another LED TV to the recently advanced
director purchasing an inverter climate control system to make the late spring tolerable,

Croma guarantees that clients generally get ‘More for their Money'!

el moblle

Jn-store | onlint
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C) Reliance Digital

\G) He
Reliancedigital

Dependence Digital is an Indian purchaser gadgets retailer. It is an auxiliary of Reliance
Retail, ~an  entirely  claimed  auxiliary of Reliance  Industrics.
Dependence Digital opened its first store on 24 April 2007 in Delhi. Currently, there
are in excess of 8,600 Reliance Digital and 1,800 My Jio stores in around 800 urban
arcas in India notwithstanding an internet-based presence. The stores arc spread across
the provinces of Andhra Pradesh, Delhi, Uttar Pradesh, Gujarat, Kamnataka, Kerala,
Maharashtra, Tamil Nadu, Telangana, West Bengal, Orissa, Assam, Bihar, and
Jharkhand. Dependence Digital Stores are greater in size than the other organization

Digital Xpress Mini Stores.

It is one of the biggest hardware retailers in India with more than 5,000 items in its
stock

UP TOZ46000°

INSTANT DISCOUNT
APPLICABLE ON - DE31T CARDS, CREDIT CARDS, NET BANKING

Smart, Durable & Efficient! s
[ Large Appliances

¥4
Starting from t% 990 4

FEATURED OFFERS ON LATEST TECHNOLOGY
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ABSTRACT

Absolute IT Solutions Pvt. Ltd. is a partncrship-bascd firm situated in Mumbai. It
controls and operates retail stores for LenovoTM (primarily as of now) and J ockeyTM
Apparel (a recent venture). Absolute IT Solutions have been running a successful
venture since their inception, with satisfactory results at their doorsteps at the end of
every accounting year so far. However, their operations have remained direct to
consumer i.e., retail with a brick-and-mortar model. Covid has had a grand impact on
the way businesses were conducted, operations were undertaken and decisions were
made. An increasing online presence of customers now demand an increasing online
presence of the businesses, and that is where Absolute IT solutions come in. They have
realized that in order to push sales in a highly competitive IT industry, they have to
have an online model. This online model, called Offline to Online (020) initiates to
bring customers from a highly online market to an offline one. This model creates a
transition between the online experience of the customer and the offline retail
experience. The model offers a customer a gateway through which the offline customer
support, brand trust and retail experience can be delivered right at a customers' door
step.

This is where this study comes in. The purpose of this study is to assess the consumer
perception on the new 020 model through Mumbai. Keeping in mind the consumer
perception, this study focuses on perceived consumer behaviour while purchasing a
laptop online and availing after warranty laptop services online. Primary data has been
collected through the survey method by collecting data orally on the field (50 m to 100
m radius of a Lenovo store}. The researcher has tried to find out whether the consumer
perception of 020 is positive or negative, and where the action must be taken in order

to book profits early.
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RESEARCH PROBLEM AND RESEARCIN OBJECTIVES

Problem:

A Study on Consumer Preference of the new 020 initintive of Absolute

IT Solutions with

Reference to Mumbai Metropolitan Region,

Objectives:

1.

"o

To understand the consumer pereeption on an Online model of purchasing Laptops,
Laptop related Accessorics and Laptop related Service through a website,
To understand the consumer pereeption on an Online model of purchasing Laptops,
Laptop related Accessories and Laptop related Service through a website.
To understand the consumer pereeption on the communication channels to be used for

marketing and sales related communication by AlS.

10
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RESEARCH METHODOLOGY AND HYPOTHESIS

Research Methodology

Description

Universe

Sample Selection

Mumbai: 21 million (2021)

Cluster Sampling

Thane, Central Mumbai, Western Mumbai,
Navi Mumbai

Sample Size

718 Respondents

Source of Data Collection

Primary: Survey

Secondary: Journals, Websites and Research
Work

Statistical Tools and Techniques

Google Forms, MS Excel, Tabulation, Chi-
Squared Test and Anova Test

Hypothesis Testing:

1) HO: There is NO significant relationship between Online Laptop buying-servicing

preference and Q20 laptop buying-servicing.

HA: There is a significant relationship between Online Laptop buying-servicing

preference and 020 laptop buying-servicing.

2) HO: Geographical Location has no significant Impact on preferences for 020

HA: Geographical Location has a significant Impact on preferences for 020

11
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1)

2)

3)

4)

CONCEPTUAL AND THEORETICAL FRAMEWORK

Laptop:
A laptop, laptop computer, or notcbook computer is a small, portable personal computer

with a screen and alphanumeric keyboard.

Retail:

Retail is the offer of service and products to buyers, rather than wholesaling, which is
deal to business or institutional clients. A retailer buys products in huge amounts from
makers, straightforwardly or through a distributer, and afterward offers in more modest

amounts to shoppers for a benefit. This study exclusively entertains the IT retail
industry.

E-Commerce:

The term electronic trade (online business) alludes to a plan of action that permits
organizations and people to trade services and products over the Internet. Online
business works in four significant market portions and can be directed over PCs, tablets,

cell phones, and other shrewd gadgets.

Online to Offline (020):

020 is a new initiative introduced by Absolute IT solutions. 020 is an omnichannel
initiative which plans to inicgrate online and offline shopping experience for customers.
Through this initiative, th: customers can gain access to the product portfolio through
a website. The website would allow customers to book servicing for the laptops. 020
plans on bringing the entire existing retailing experience to a customer’s doorstep,
which is rather a newly introduced function in the entire industry.

This website would also allow customers to report complaints and give feedbacks.

12
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5)

6)

E-Commerce Buying Ecosystem:

E-Commerce buying ecosystem refers to the buying experience of a customer through
the internet. It pertains to the pros and cons of buying a laptop through the internet. A
benefit of buying through the internet is the price savings for the customers, however,

one of the drawbacks to the customers is the lack of human interaction and missing out
on retail experience.

Retail Buying Experience:
Retail buying cxpericnce is the general buying experience that a customer through

when buying a laptop from a store. This includes all the features of retail and all the
touch points a customer goes through.

13
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LIMITATIONS

1) This study is limited to the subjects of Mumbai C ity.

2) This study solely focuses on Laptop buying and Laptop Servicing behaviour only.

3) For the purposc of this study, all online buying mediums are categorised under a single
E-Commerce buying ccosystem,

4) This study pertains to buying preference of laptops, which arc subject to change post
buying process.

14

Hiranandani Gardens, Powai, Mumbai, Maharashtra 400076




Eht

PART 2

INTRODUCTION
TO
THE ORGANISATION

Hiranandani Gardens, Powai, Mumbai, Maharashtra 400076

15

Sy



ABOUT THE ORGANISATION

Indian retail industry has ariscn as quite possibly the most powecrful and high-speed industry

because of the section of a few new players, It represents more than 10% of the nation's (GDP)

and around 8% of the overall jobs. India is the world's fifth-biggest intemational destination in

the global retail space.

India's online-business industry set to become 84% by 2024.The Indian retail market is
assessed to arrive at 1.5 trillion by 2030, from $0.793 trillion in 2020, adding almost $700 bn
in market size within these ten years.
India is positioned 73 in the United Nations Conference on Trade and Development's Business-
to-Consumer (B2C) E-busincss Index 2019. India is the world's fifth-biggest worldwide
location in the retail space and positioned 63 in World Bank's Doing Business 2020.
In FDI Confidence Index, India positioned 16 (after US, Canada, Germany, United Kingdom,

China, Japan, France, Australia, Switzerland, and Italy).
10% 8% 4x 3x
Contribution to Indias Share in Indla's Rise In consumption Growth in organized retail
GDP employment

PC retailing industry contains organizations that work by essentially retailing PCs and laptops
for organizations and overall communities for different purposes. The PC retailing industry
contains different store areas that spend significant time, energy and resources in the retailing
of PCs, laptops and related items, for example, software and peripherals like printers, toner,
scanners, mouse, or potentially consoles. PC retailing stores acquire their stock by buying from
PC makers, wholesalers, and merchants. The PC retailing industry might sell other shopper
electronic gadgets too. Contingent on the organization’s system and the PC retailing industry,
a store may likewise publicize and give PC installation, establishment, and services to the
buyer, in extra to the offerings already being provided to the consumer.
Absolute IT Solutions is an eminent name on the IT retail business since 2014. Their expertise
in the field of laptops retail has been a massive success. They have undertaken retail operations
for Lenovo, a Chinese fortune 500 company. Absolute IT Solutions private limited is a retail

franchise based in Mumbai.

16
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Absolute IT solutions control and operate retail stores for Lenovo across parts of Maharashtra
primarily in Mumbai, Gujarat, Madhya Pradesh and other parts of India. They have becr;
operating their operations from the year 2014 ang have continued to book year on year growing
profits, owing to the expertise and values of the promoters. Booking year on year profits during
the pandemic was a challenging task, and the new normal has an impact on business, small or
large. The functional and strategic prowess of Absolute IT solution led them to a financially
stable year. It is true that the covid pandemic boosted the IT industry and demand for laptops

however, it was a challenging task to overcome hardships and leam new methods of reaching
the desired consumer basc.

17
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HISTORY AND KEY PEOPLE

History:

Absolute IT solutions’ inception originated out of the demand for good quality Laptop outlets,
consumer experience and laptop services. The partners realised that the market demand and
supply for the aforementioned is subpar and hence, opens a new door. Therefore, in the year
2014, the partners decided to open their own retail outlets in Viviana Mall (Thane), Mira Road

and Panvel. Often not spoken about, brand support, was essential to their success in the early
days and continues to do the same today.

Key People:
. Mr. Deepak Gupta — Promoter/MD

Mr. Deepak Gupta hails from the Sir Chhotu Ram Institute of Engineering & Technology as
an engineer. Having already worked in IT for some time in Mumbai, he realised the underlying
opportunity.

He has been handling the front-end operations for Absolute IT Solutions since its inceptions.
Mr. Deepak is also responsible for controlling the sales and pricing part of the business. He is
an essential strategic component for the company and he also overlooks the communication

with brand in directive to seek and provide support.

Mr. Deepak always ensures that the environment remains competitive and motivating in the
front end, with rewards and punishments for the deserving people within the company. Mr.
Deepak generally is invited to award ceremonies and functions to receive awards and is also

called to parts of India and China to attend stratcgic mectings.

19
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. Mr. Ramsurat Yadav — Promoter/ Operations and Finance

Mr. Ramsurat Yadav has been handling operations, finance and backend work for Absolute IT

solutions since its birth. The back-end operations like billing, accounts management and

communication across with C.A.s and Banks are over looked by Mr. Yadav.

He ensures a smooth transition for the customer, new prospects and other stakeholders as far
as financial effort is concerned. It is because of him and his networking capacity that Absolute

IT Solutions has been able to cope up with the covid pandemic and the advent of online buying
and selling of IT based goods.

. Mr. Dinesh Delchandra — Promoter/Investor

Mr. Dinesh Delchandra acted as an angel investor in Absolute IT solutions. He has been a
dormant partner for most of the life of absolute IT solutions. Mr. Dinesh has attended some

crucial meetings for Absolute IT solutions and ensurc proper audit as far as the company
functions are concerned.

20
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PRODUCT PORTFOLIO

Absolute IT solutions primarily handles store for Lenovo across parts of India. These stores
are lcased on rent and they are then equipped with fixtures and fumniture. The operations of the
stores are handled by Absolute IT Solutions as per the standards and guidclines of Lenovo.

Each storc cquips different inventory for display, which is decided by Lenovo India
Headquarters i.c., the Brand.

Lenovo, within itsclf, has several product brands and within cach lies several types of laptops
catered to a general user’s needs.

e ThinkPad: A group of notebook laptops from Lenovo. Initially made by IBM and
presented in 1992, Lenovo became proprietor of the brand when it obtained IBM's PC
division in 2004. ThinkPads have been generally lauded for their predominant keyboard
quality on a PC. ThinkPads were likewise quick to utilize a pointing stick for cursor
development, and a few models have implicit key lights. In 1995, the collapsing

"Butterfly"” console won honours for its interesting plan.

ThinkPad

¢ ThinkBook: These PCs make it simple to work with style. From choices that keep you
going immediately to security that works in the background. Also, that is not all, the
ThinkBook workstations brag great entertainment highlights. What's more is that they

are attractive as v/ctl.

ThinkBook

* YOGA (Logo): Lenovo Yoga (adapted as Lenovo YOGA or essentially YOGA) is a
line of customer situated PCs tablets planned, created and advertised by Lenovo, named

for their capacity to expect various structure factors because of a pivoted screen.

YOGA
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o IDEAPAD: IdeaPad is a line of customer -situated laptops, created and showcased by

Lenovo. IdeaPads are unique in relation to ThinkPads in highlights like: widescreen
contact controls, Dolby speaker frameworks, frameless screens, VeriFace facial

acknowledgment framework, a polished screen, and the shortfall of the TrackPoint in
IdeaPads.

IDEAPAD

o LEGION: The Lenovo Legion series is one of Lenovo's most remarkable and
progressed gaming workstations with a 16-inch QHD show and 100% sRGB shading
range. For a definitive gaming experience, these PCs are planned with a Legion 3.0

cooling framework with double fan plans and various fan modes.

LEGION
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FUTURE PLANS

Absolute IT solutions plans o push their retail business out of IT, This diversification in their company
portfolio will incrcasc the brand awarcness and bring in beter opportunitics for the firm.
Absolute IT Solutions have recently shown interest in other chains of retail and have opened up stores
for the Brand *Jockey Apparel’. Jockey as a brand has stood out for the last § years and has shown
promisc all across the country. Jockey's presence in Indian market has so far been very positive and the

prand support received from Jockey has been amazing,

Absolute IT solutions plan to open several stores for Jockey all across the state of Maharashtra, with

investments in both, the stores and the factory outlets

Absolute IT solutions hopes to increase the number of stores for Lenovo India, along with a strong
Online presence. The idea of creating a website has been quintessential to their medium-term plans and

through this research the plan could come into fruition.
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TYPES OF OWNERSHIP

Definition: A business owner is the Iegal proprictor of a busincss. An individual or group that

owns the asscts of a firm and profits from them.

Types of Business Ownerships:
1. Sole Proprictorship:

a) A Sole Proprictorship is a type of business owncrship where the common business functions

are controlled and managed by a single partner.

b) A sole proprictorship is the casiest kind of business due it its easier and smaller functions

lack of government scrutiny and individual self-control.

¢) The business is owned, controlled and managed by a single person, although the person may

hire other employees.

d) One Person Company, as introduced in Companies Act 2013 helps entrepreneurs start their
own small sized ventured. Plenty of existing businesses can be run and functioned by single
person and the overlap of OPC and Sole Proprietorship is huge, although the context of
establishing each type differs.

Features:

a) Single ownership: A sole proprietorship is owned by a single person. The risk of loss is

entirely on that person’s shoulders. He owes what the business owes.

b) Personal Organisation: The owner of the business is controlled by a single person. The sole

businessman provides both equity and management required for the business.

¢) Unlimited Liability: The liability for debts to be paid by the business is unlimited. It falls on
the shoulders, as a responsibility of the business owner. The creditors have the right to recover

their ducs from the personal property of the proprictor.

d) Profits and Losses: Profits and Losses i.e., Surplus and Deficit are responsibilities of the

owner. The profits need not be shared by the owner and the losses are to be borne by the owner.

€) Rules and Scrutiny: The Sole Proprietorship is one of the easiest busy to run and function as
far as the legislation is concerned. The government docs not demand superficial and

complicated documentation whatsoever when it comes to sole proprietorship.
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l,imilan'ons:

o) Smaller Size: A small proprictorship is a busincss of a smaller sizc. By its very nature, th
: 2 g cry , the
pusiness has limited mcans, limited resources and limited finances,

b) Limited Profcssional Talent and Skills: The proprictor may o may not lack professional
skills, talent and cxpertise. The limited knowledge of business functions and ability to fend off
competition may not be helpful in the longer run,

¢) Unlimited Liability: The small business owner has unlimited liability over their shoulders
which is a huge burden when compared to other forms of businesses.

d) Autonomy of decisions and lack of feedback mechanism: A business which is owned,

controlled and managed by a single person might fall into the abyss because of a lack of
knowledge on the part of the business owner.

¢) Limited Growth: Limited business growth is a fundamental flow when it comes to the sole
proprictorship. Limited capital and a lack of competencies across business fimctions disallow

the business owner to grow.

2. Partnership:

a) The Sole proprictorship suffers from certain limitations, limited resource and unlimited
liabilitics being the most important ones. Expansion in business requires more capital and
managerial skills but invites risks. This risk can be calculated and mitigated to an extent but
Sole proprictorship fails to concern such issues. This calls for Partnership in business firms.

b) Definition: A partnership is a form of business where two or more people share ownership,
as well as the responsibility for managing the company and the income or losses the busincss
generates,

Features:

a) Managerial efficiency: As per the government regulations, a partnership form must contain
multiple partners. It is subject to at least 2 person and ten persons for banking business while

twenty for non-banking business to form a partnership.
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- and LOSS sharing: There is an agreement among the partners to share the profits carned

prof . i

L . occurred in the business. These terms arc cither orally or written, arc expressed
0SS

nnd 1

wplicitly e
of Lawful busincss: Partnership business cxists to conduct legal business, If it is

re the business is conducted.

) Existence )
Jated to charity, it cannot be called Partnership.
work 1l

d) Shared Unli

Jiability- Yet, un
the risk cxponcmia]ly,
Transfer of Shares: Partncrs cannot transfer their sharcs to anyonc clsc without

of delusion and transfer of sharcs. This cnables transparency and cquality

mited Liability: Akin to sole proprictorship, a partnership business has unlimited

like solc propriclorship, the liability is sharcd among partners, which reduces

¢) Restriction on
a proper procedure
among Various partners i
onship: A busincss partncr can rcpresent the busincss entity as an agent

n a parcntship firm,

f) Principal-Agent rclati
of business. One partner can act o7 behalf of other partners while representing a firm.
Limitations:

a) Delegation and Responsibility: A partner can takc action as an agent. This power of

principal-agent can become an issue if the power is delcgated to an incompetent person. A
partner’s actions can have serious consequences on the busincess.

b) Lack of Public confidence: A partnership can suffer dire conscquences because of lack of
serious legislature. A partnership can be formed on the basis of verbal contract, in a case which
does not leave a room for justice. since oral and verbal contracts arc uncnforccable.

¢) Limited Resources: A partnership firm has limited capital which often limits growth. This
limit is generally up to the personal properties of the partners.

d) Unlimited Liability: Partners in a partnership firm are liable to pay all the credit up to the
limit. The limit being their personal properties. This limits the firm to take higher calculated

risks, capacity to grow and undertake risky adventures.

3. Public Company:

?) Company or a corporate body is defined by Indian Companies Act, 1956. It is defined as a
1 ; . .
cgal entity formed by a group of individuals to engage and opcratc a business enterprise. A

0 :
™Ppany can be either private or public.

29

Hiranandani Gardens, Powai, Mumbai, Maharashtra 400076




p) Privatc company: Scction 2(68) of Companics Act, 2013 dcfines private companics

- at, privatc compani “ : )
According 10 that, priva panies are “thosc companies whosc articles of association

restrict the transferability of shares and prevent the public at large from subscribing to them.”

¢)Public companics: ‘public company’ means a company which— (a) is not a private company;
(b) has a minimum paid-up share capital of five lakh rupees or such higher. paid-up capital, as
may be prescribed: Definition by the Companies act, 1956,

Features:

a) Incorporated Association: A company is legally required to be registered as per the
guidelines of Companies Act 2013. Any such association, which does not comply with the
rules and guidelines of the companies act, 2013 cannot be called a company. The company
needs to be registered with the registrar along with all the nccessary details such as date of
incorporation, head branch, company seal and so on.

b) Separate Legal entity: A Company is a separate legal entity. This lets the company several
privileges which include distinction from Ownership and management, laws and duties towards

stakeholders and the ability to deal by its own name.

¢) Limited Liability: Since the company is liable for its own actions, the shareholders are not

liable for its debts. Each shareholder is liable up to the amount invested in the company.

d) Transferability of Shares: The ownership of shares in a company is not permanent or
untransferable. The ownership of the shares is guided by the Articles of Association, as per the
Company’s Act. The Articles of Association acts as a legal charted for the company. The
transferability of the shares in a public company can be restricted although it cannot be taken

away permanently.

¢) Artificial Existence: The company’s existence is prolonged by giving it an artificial
existence. An artificial existence stands for company’s recognition as a separate entity, which
does not have a restricted span of life. Hence, death, insanity and retirement do not apply to a
corporate firm.

Limitations:
2) Difficulty of Formation: A corporation is not easy to incorporate. A number of detailed

stages are involved. The expansion, existence and promotion of the company requires team

work form several individuals at a larger scale.
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b)S cparation of Ownership and management: The ownership and management of a corporation
is in different hands. The management may indulge in the immoral and uncthical business

activitics. Somctimes, it is difficult for management to be motivated in the working of the

company.
¢) Fraudulent Management: The promoter and dircctor, as history has witnessed may indulge
in fraudulent practices. The company is in hands of people who may not share ownership and

henee, motivation to conduct unnccessary and uncthical business activities is high.

4) Lack of Secrecy: A firm, as per the VRIO framework, is susceptible to danger. These dangers
can include human crrors and a lack of secrecy. Decision making process is always time
consuming and this property, although might allow transparency in the workings, leads to a lot

of chaos. Hence, various opportunitics arc lct go becausc of this feature.

4. Cooperative Society:

a) A Cooperative society is a voluntary association that has started with the aim of the service

of its members, who share a particular mutual interest.

Features:

a) Voluntary Association: Anyone who shares a mutual interest for the existence of the
cooperative society must be allowed to join it. The members can leave the society any time
following the proper procedure.

b) Separate Legal Entity: A cooperative society is required to be registered as per the
regulations of Societies Act. This gives a society a legal standpoint, along with an existence
scparate from its members. A cooperative socicty can suc and can be sucd in its name. It can

make arrangements and sell property in its name.

¢) Service Motive: A cooperative society is and must be highly motivated with a service

agenda. Its aim is to provide service efficiently. The agenda of eamning profits is not as crucial.

d) Equal Voting Rights: The principle of “Universal Adult Franchise” is applicable to the
cooperative societies. Each person gets one vote in every decision irrespective of numbers of
shares held by the person.

¢) Audit: In order to provide justice and transparency, auditing of document is done regularly.

The auditor is appointed by the government for supervision.
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K of capitalist zcal, by pushing scrvices for the people and making profits a

oyt hamper the business’ prospects in the longer run.

(ficient management: Duc to limited financial resources, a cooperative socicty is often
Inctiic . . :
b) ke up incfficicnt managers. This Icads to problems and a lack of professional
to U

forccd

attitude.

¢) Inadequat® Motivation: A business entity is run by motivated personnel. These personnel
can be motivated through various factors, such as intrinsic, financial, social etc. When a
company lacks reSOUees, it is often difficult for people to feel motivated, and so is the case in
cooperative societies.

4 Delays: Delays in Decision making process and decision implementing is due to the strict
conditions implicd by thc govemment. The transparency modcl often forces large burcaucratic

barriers such as documentation.

5. State Enterprise:

A state-owned enterprise is an entity where the government control is significantly higher
through cither full ownership, partial ownership or minority stake.

Features:

a) State Ownership: These enterprises are managed and owned by the state. State here implies

the national or regional government.

b) Financing from the government: The state-owned enterprises are owned and financed by the

govemment. The share of the business is not given to private entities or individuals.

¢) Service Objective: The State-owned businesses are run with a scrvice objective in mind.

Profitability is not a primary concern for such businesses, unlike a private business entity.

d) Monopoly: State owned businesses often run-in monopoly. The reason for this monopoly is
to engage and allocate resource for the needy. The conventional model of government dictates
that the government must not allow private firms to enter essential businesses because these

busi -
nesses operate to serve people rather than focus on profitability.
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V

. CaUCTaCY: The burcaucratic nature of government owned business is cssential, The
 Burc . ‘ al,

_— documentation and record of data serves important function gs far ns the socicty is
e § [
Cm(‘d-

conc

Limi(alions:

) Sict Decision making and Regulations: Strictness in decision making process acls as a
: 88 OClS A

purdle wh
incfficicnt by a large factor.

cn it come to their implementation. This can hamper the process thus making it

b) Burcaucratic Tonc: The state-owned businesscs have a strong burcaucratic and management
tonc. The employces have a lot less say in the process and meeting are held to inform rather

than brainstorm of solve real issues at hand.

¢) Strong political influence: A Statc-owned business is strongly influenced by political
changes in the govemment. This causes vulncrability and non-standardization. The

govemment has a final say in the decision which make them myopic,

d) Emphasis on status quo: Normally, management in the statc-owned cnterpriscs focuses on

things at hand with conventional method. There is less space for innovation and R&D.

Absolute IT Solutions is a Partnership based firm:

Mr. Deepak Gupta, Mr. Ramsurat Yadav and Mr. Dinesh Delchandra owns an equal part in

absolute IT solutions. The percentage distributions are:
Mr. Deepak Gupta - 33.3%

Mr. Ramsurat Yadav - 33.3%

Mr. Dinesh Delchandra — 33.3%

The front-end decisions are undertaken by Mr. Deepak Gupta, the back-end decisions arc
undertaken by Mr. Ramsurat Yaday and Dincsh Delchandra acted as an angel investor in the

early days, however he does not handle operations of AIS now and acts like a dormant partner.
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TYPES OF ORGANISATIONAL STRUCTURES

Definition: Investopedia defines Organisational structure as “An organizational structurc is a
ystem that outlines how certain activitics are dirccted in order to achieve the goals of an

organizanon.

Types of Organisational Structures:

1 Functional Organisation Structures:

A functional structure is one which is characterised by its division of delegates on the basis of
roles, responsibilitics and specialities. A functional structure can be beneficial because

departments can trust their employees with required skills and expertise to support a certain set

of functions.

Features:

a)  Task division is conducted on the basis of different functions.

b)
innovation.

Functions are performed by area specialists, which allows for more speciality and

¢) A functional head undertakes all the activities for their function. This helps them
understand the job in a better sense.

d) There is a good understanding of features, delegation and responsibilities as far as the
work allotted is concerned.

Benefits:

a) Specialisation: This type of organisation structure has specialists in all the fields, which

enables easier facilitation of work, an improved understanding and a smaller-steeper learning

curve.

b)  Increased efficiency: The pyramid division of labour up to managerial levels helps in

Planning and execution. This helps in increasing the overall efficiency.

¢) Flexibility: Functional expertise allows labourers and workers with enough freedom to
Work and ponder upon the kind of work. This enables and promotes happiness in the workplace.
4 Reliefto Top Executives: With much trained employees, the top executives need not

be burdened with work. Delegation of work plays a strong part.
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Limim(ions:

g  Conflict in Authority: Onc of the principles of 14 principles of Management, unity of

command is hurt within the Functional Structure of organisation. The lower-level cmployces

are answerable to more than one spccialist, which can cause chaos.

b) Lack of Coordination: When orders are received from multiple heads, it leads to a lack
of coordination. Specialists try to give extra importance and biascs to arcas which they feel are
more |mp0rt:mt

0 Delay in decision making: The involvement of a person radically increases, which

slows down the decision-making process. The speed or action tends to hamper the entire chain

of authority and delegation.

d)  Expenses: Every area or function requires specialists, which all in all cost more than
gencralists. This leads to an increase in costs, which businesses have to bear.

Organisational Structure:

Proieet
/ Laardnabon

2. Divisional Organisation Structures:

A Divisional Organisational Structure is a type of organisational structure that defines an

organisation structure in terms of divisions such as geography, market and/or service groups.
Features:

a) Division of Work: Labour division in Divisional Organisation Structure is based upon
the aspects of division. The managers focus on various skills instead of just one specialisation.

b)  Responsibility: The responsibility of a divisional head is based upon expertise in several
functions, which bring in a holistic view.
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V

Fach division is a sclf-sustaining and autonomous unit: This promotes flexibility,

o . and smoother decision-making process,
jnitiat!V

Deals with complexity: This kind of organisation structure helps dealing in

d) he board, since a common goal is achicving the given objectives rather

complcxilics across

than spccialising‘

Bencfits:

Independence: Each unit works and functions as a separate business entity, which

a) .,
s for much morc flexibility, independence and freedom.

allow
b) Strategy: Each manager of a separate divisional structure is an expert of their own
division. One needs to understand the functions from fundamental laws to hack success in the
Jong run.

0 Decision Making: This system has a space for nimble and agile decision making, by

making it more democratic and timelier.

d)  Promotion of certain practices like delegation of authority, problem solving and agile
decision making takes place.

Drawbacks:

a)  Small Organisations: The Divisional Structure is not favourable for smaller
organisation. Headquarters may find difficulty in controlling the divisions.

b)  Expenses: The Divisional Structure of organisation can be expensive as each unit is
busy focusing on special features and functions.

¢)  Differentiations: A lack of coordination and myopic view of focusing on their own unit

¢an cause differentiation. The managers can be susceptible to short term benefits when
compared to a larger picture.

d  Systems: A manager need be a generalist in their areas, which demands management
Prowess on the part of the managers.

Organisational Structure:
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3 Flat Organisation Structures;

A flat organisation structure is characterised by a lack of leyels iy distinetion. 1hiere js less i

no difference between the level of stalf and manngement,

Features:

a) Decentralised management; The management approach s decennralised snd o

wriangular system of hierarchy is avoided, since there are a few leyels of AN e,

b)  Broadly defined Work and Jobs: A strong characteristic of Flat Organisations) St e
is that the work allocated to the managers is ofien broadly defined, Managers need v underiay e

several activities, oflen across multiple functions,

¢y Emphasis on Teams: An emphasis on team building snd winning thiough team work s

put. Such assignments are pushed by people across n board, sharing similar delsgation,

&) Flexible Job boundaries: Decentralisation and sheer management tactics allow net just
amanager but a worker to open up, look beyond the ordinary and sdd value 1o the team through
R&D. This also increases the customer support,

Benefits;

8)  Lower Cost: Extra layers of business managements are eradicated through flat
organisational structure, This saves up a lot of money as personnel can be hired st & lower cnt

¥
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1 Management: Smaller units of teams arc casily managed. They ofien follow the
‘asi€ ! '

! if it takes more than 2 pizzas to fill up the team, then it’s probably best to divide
¢

[\) ||
a it
plll-

wo”

on Making: Decision making is closer to customer. This helps 4 company flow
”(-U\I

‘ rectively bY

allowing employeces to interact with customers dircctly.

he
muc 1 ‘ . ’
; S ) :
Team pascd pmhtcm solving: Instead of throwing and passing the baton, teams cc

ve a busincss problem,

Loss of Control: Itis casicr for management to lose control. This structure is good and
S

! for start-ups and small companics but for a larger corporation, this sys c
fricient ' !

c bca problem time and timc again. n tem |

10 poration, th

powcr Struggle: This managerial system can create . —_

’ nce of a reporting officer, employees get confused.

in absc!

Hinder Growth: This kind of organisation structure makes growth difficult. It becomes

C) L4 .
difficult to manage a system and grabbing newer opportunities.
1

d)  Less Motivation: Employees are observed to be lesser motivated due to an absence of

anisational system and a hierarchical ladder. There is little room for ambitious employees.
org

Organisational Structure:

FLAT ORGANISATIONAL STRUCTURE 5
s www learnmanzgement2.com oy

4. Matrix organisation Structures:

Matrix organisation, often called grid structure is a hybrid structure combining two
complementary structures namely functional departmentation and project structure.
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3types of Matrix structurcs:
arc

Ther¢

2) Bal:mccd Matrix

) strong Matrx

¢ Weak Matrix

Features:
Attention on specifics: Matrix structure emphases devotion on specific developments.

a)

The charge can be allotted to a project manager who has necessary authority over the work.

b) 1merpcrsonal-lnterdepamnental Work: The project manager must draw information

and personnel from various departments, upon which the work and speciality depends.

¢  Employees are more accountable to plural bosses and there can differently chains of
commands.

d)  Balance of power is determined by the type of Matrix used. It can be more or equal
towards onc of the two, functional manager and Project manager.

Benefits:

a)  Clear Articulation of work: Clear instructions followed by workable way of integrating

several tasks go hands in hand when it comes to matrix arrangement,

b)  Nimble network: A rapid information flow throughout the organisation with a retention
of expert team is characterised with a back and forth from project to functional tasks.

¢)  Higher Moral: Teams are delegated work and this way of working often results in

development of high moral among the employees.

d)  Speciality: Project managers have agile techniques of working, which train and bring
expertise to the organisation.

Drawbacks:

a)

Two boss problems: multiple heads to communicate to and delcgate from become a
tremendous task. This kind of work often overwhelms people in an organisation.

b) Increased Complexity: Decision making can be challenges as power struggles and

Wwork-related complicacies can arise. This calls for high level of organisational cooperation.
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Difficultics in establishing prioritics: It gets difficult when it comcs to establishing

suthority and prioritizing work load, since multiplc heads are giving work and different

seadlines need to be managed.
5 Slowdown: A possible slowdown in management is evident, A collapse in crunch time

increases the overhead costs.

Matrix reporting structure
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Absolute IT Solutions have a functional organisational hierarchy:

Absolute IT Solutions have a functional based organisation system. This is because of the
branches of functions that are answerable to the MD, or the central finance manager and so on.
The functions are, HR, Audit, Sales and so forth.

Ramsurat Yadav
Financ:al Head

Hankesh Yadav. Rajkumar Prajapati
Accourts Marager

Logstcs and Warehouse

‘Accounts and Book
keeping team
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[nhancing
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cpandard Behaviour: Culture of a company helps us 10 indicate standard behaviour
¢) otand:

cedures and rules and regulations cte, ‘This helps in standardizing things in a cosporation,

pm
d) Binding Voree: Indicators of a
visation, This helps in easier facilitation of goals and purposes,

strong, culture act as a bond between the employer and the
employee in the orpar
3 1evels of Organisation Culture;

Level 1= The Artefacts: These entail the visible manifestations of culture, This includes all the
visual ques that one might encounter ag soon as they enter an organisation, Examples can be

dress code, logos, architecture and 0 on,

Level 2 Espoused Values; These includes how an organigation explains its culture, with
regards to policy and accepted norms cte, The Espoused Values are brought over time and arc
adopted under different leaderships, Fach new leader may bring a new sct of espouscd values

in to the organisation,

Level 3. Shared Tacit Assumptions: These are the hidden assumptions, values and belicfs.
Th nid ol ,
eae are understood throughout, traditional and an unofficial way of being, doing and fecling
things T " i
B8 In-an organisation, These arc embedded in a company and arc expericnced as

uncongei ' . (g
“lous  behaviour, therefore  are  hard 1o recognise  from  within,

A1
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cof Organisation cultures:
7tyP¢
[nnovation: An association that cnergizes advancement and inventiveness in j
: . , in item
: 1provcmcm as well as in performing routine errands of workers, is considered to have an
imn
o emiie culture. People who plan to develop and are leaned towards trying different things
nv g

1 ady ancements typically like organizations that permit space for novel thoughts by
wl P ) . \
kers. These organizations arc bound to arisc with recent fads since they give significance
W

to advancement and makers.

Aggressive: Organizations that follow a forceful culture, go all out in attempting to beat
iheir rivals. They 8ive significance to advancement however with a plan to beat the opposition.
This regularly costs the organization generally to some extent. Since the opposition is truly
expanding and adjusting to recent fads, there is no dependability in a forceful association. The
strategies are changed rapidly and strongly. This frequently prompts worker weakening which

influences the usefulness of the organization. Once in a while, things leave hand and lawful

nove should be made, but inside no time the organization s in the groove again to following

a forceful cult'ure.

. Outcome Oricnted: Result situated societies are those that give a great deal of
weightage to results, accomplishment of objectives. They believe the result of endeavours to
be vital. Individuals working in a result amanged culture - including pioneers and
representatives, are very much aware of their objectives and that it is so vital to accomplish
them proficiently. Representatives are given legitimate preparation in order to work on the
nature of the result and usefulness. Associations that adjust result situated societies practice

responsibility and has a framework to compensate workers for effectively accomplishing
targets.

. Stable: A steady association is entirely unsurprising and keeps guidelines and guideline
with most extreme devetion. The workers respond and follow the methodology as composed
and set somewhere around initiative group. A steady association expects to coordinate all
endeavours to accomplish proficiency. This sort of culture is best when the climate is sure,
unsurprising controllable and stable. In such idcal circumstances, stable socictics assist the
organization with effectively working by giving strong and steady degrees of information and

result,

' People Oriented: People oriented culture understands the importance of its employees.

Itis one that values and respects the employees. In a people-oriented culture, good work is
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Jandrewd rded. Employees arc treated as valued partnerg and not just workers
17 ' ’.

410 be key contributors in the success of the company. Employees ar |
i ) o ¢ valu
as cmployecs. Meaning work life bal

They

! ed as
ancc is also given importance which

rcf"l‘"'
rcconﬁidcrc
: je and pot just
) very jmportant role
50
pl.‘l)-

. ces.
o retainte employ
i

Oricnted: Teamwork is very cssential in the success of an organization, A (¢
- ’ am-

cdeulture focuscs on working well with others to achieve Common organizationa| goals
oncﬂ .

a workplﬂcc .
s of the pusiness. Be it production, marketing, goals, rules and regulations etc, It can also

Team

ts working as a tcam a i . ;
s that respec g nd overcoming barriers, This applies to 4]
nspcc
pe defin
h employces give cmphasis on collaboration and tcam work in fulfilling their
Jities and making decisions regarding the business,

cd as the intensity to

whicl
esponsibi

Detail Oricnted: In this kind of culture, exclusive requirements relating to detail are Jaid
out and expected to be followed. A meticulous culture requests exactness and accuracy in
crafted by their representatives. This sort of culture is useful in making an upper hand and
setting a benchmark or standard for the other organizations of that specific industry.
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at Absolutc IT Solutions

kG hure”
\ 1: At Absolutc IT Solutions, communicational floy i
a

Conmmnicatlm

S vital
office. The communicational prowess of cmployees at both part of

inthe
1CCeSSCS backend anq

e given their importance. At the backend, communication takes place

. Primari|
older-based work meanwhile at the front end, the communicatio, y for

n lakes place

¢ sales work. HR functions demand both front-end and back
ack-end

for th
Training: Training period for an employee lasts for 2 weeks, Within these 2 weeks, th

: e mentored. This period does not differ for both fron end and back’ mcdy

are . i

e sawhile, meetings and seminars are held by both, Lenovo and Absolute IT Solutions totrain

ihc cmployees regularly.

3 Timing: Working hours are similar for everyone, both at backend and frontend, They
gtart by 9.30am and end by 6pm for backend and by 9.30 for front end.

4 Dress Code: Dress Code at Absolute IT Solutions is formal. Men prefer wearing shin
and trousers with formal footwear. Women prefer wearing Indian formals, which is salwar
kurta. The front-end sales persons wear T-shirt and jeans at the store, with a Lenovo logo on
it.

5. Infrastructure: Absolute IT Solutions have decent and apt infrastructure. This includes
a head office with space around 2500 square feet, with a warchouse. Each store has a back

room with water and washroom.
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LITERATURE REy py,

icle on “Computer Retailing Market p
r

Repors 4, |
- J"d:m-, Anat - o
carma t : Y Asal
Rescarch.com .rh‘d tha Thc PC retailing industry COntring e = N,
Mark nd significant time in the retailing of PCs zpq PC relatey —— e
th' S:cm]s (Ilkc pnnlcrs, lonCl’, Scanﬂers, n)Ouse' or Wma”}' e ‘-Trd
P

0MS). PC reiing o
e stock by buying from PC producers, wholesyjers . PIh20ts. P ey
eatly secn as specialty storcs, and as such their riyys SOMPISE Of ety reryy
freqV nic stores, and list retailers, notwithstanding affiliages. Estribagig — i
;:::) deals store outlets, office SUPPlY  retailers. s e ckd oy

pusioes Standard 1ncia, “India plugged: Work from porme g7, “F‘:::‘:s SST
jockdown’”, Lenovo India’s Cmef.&mn.‘? Officet 224 Mp, ORI 212 1 Proce i
ypgrade to high performance devices and become TOTE CODSCious aboyy &2 secziey 1y
privacy — resulting in better growth prospects for the Category”. This sizrery . ’ —

fn et

T2 Sorey

$0res aee

because of the pandemic. Regardless, because of the PeTSistent interest for workstztons for
business use, the market remazin

s generally stable with worldwide shipmenss avenaging 160
willion ynits throughout recens ¥ears. As far as players, the worldwide PC market has become

very developed ang focused throughout the long term. The main three players - Leoove,
chlett-Packard and Del] - rep

resent 68% of the market n 2020

| I i i 076
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Eht

\RY DATA REPRESENTATION AND INTERPRETA Ty,
“TATION

imary data using the clust ;
as collccted prin ster sampling method
was

h
rehel
. Resc? " 0-100m range of cach store the rescarcher has visited, Thig has been ¢
“vl - . : ' Ccn

c0||¢ctc pe 4 collccted pertains to the local population within an areq Tind one to
tha ; . ' regional

e sters have been explained in the  tble g
clow:
Jod '

,4—~' Na;ﬁe/ - | Area within the cluster
on N | e |
e Kalyan, - Dombivali - Station, - Dombivali
b v
Ths Palava Mall, Thane Viviana Mall and Thane |
Ram Maruti Road J
mlumb“i ' Mulund, Ghatkopar, Kurla, Parel and Fort |
en ==
. Airoli, B ;

i tumbei . i : S Neshimd Kiiging J
‘T@n Mumbai | orivali, Prabhadevi, Grant Road énﬁl
 Santacruz. J

searcher has visited the field and collected data by filling the forms manually through

The re
oral F€SpODSES of the respondents. Each location has contributed ~40 responses each.
Age of the Respondents
60+
41-60 B Thare
i 2540
1525 Central Mumbai
so%  25% 0%  25%  50%
% i | 60+ | @ Westem Munai
41-60 m
< Overall i 2540 H NaviMumbai
15- 25 Years Old B 2%-4Years0ld " 1525 5% i 35.8%
W 45-60 Years 0ld
e - sox  25% 0% 2% 5%
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Gender of the Respondents

Central Nara
Thane Mume . Western

EEmEEEE  Male 431 Respondents
mm===m Female 283 Respondents

Professional Background

o= - | —— ]
Home Makers Shida
15 Respondents 162 Respondents
"ﬂ E—
> .8 Part Time Employee
Entrepreneur/ 39 Respondents
Busniness Person
56 Respondents
———— N
Full Time Employee
446 Respondents

48
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for Browsing Options
| preffered
channe

216 Roeponderts preter O Aline
Medhime whvls howaing rptiong

3% 239 Responderts prefer offline
channels while browseing optisna

@ ' Online and Offline

263 Resporvienta prafer herh the
mediuma altogether

channel preffered for Purchasing Laptops

156 Respondents prefer Online
Medium while purchasing a laptop

380 Respondents prefer buying
53% laptops Offine through Retail
Assistance

Online:and Offline

182 Respondents prefer both Online
and Offline Mediums

Channel Preffered for Laptop Servicing (Post Warranty)

Only 50 Respondents prefer Cnline

mediums for Laptop Servicing

Whooping 642 Respondents prefer
39'3 % Offline Mediums for Laptop

Servicing
Onlineand Offline

m\—l Mere 27 Respondents prefer both

mediums for Laptop Senicing
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i

t‘““ :“’ ()n” ne H"“""‘c__"()___'_’_{_,_'f_'\."n‘I“ﬁm. = ()2{) h’i",’ Uy
¢ = 39 3 ——

- ‘4”"m 44
I 165 141 7
! . 9'2 303 108
) 178 180 381
‘ [y
:‘ ) 49 219
; 218 718 718
ﬁ.].l{

Online Buying Online Servicing 020 buying
l\ﬂjﬁ'h‘ﬂ‘"‘ ,bro/:—'-"‘”‘ 5% 0% =
] 23% 20% 1%
! A% 42% 15%
j 25% 26% 53%
‘ 5% £k 3%
y 100% 100% 100%
Tolal

Likert Scale Data Representation

60% —
0% —
40%
30%
0%
0% -
%

o Dt Rl

\mscnlnlion: Enti

re Data Sct

4

e

020 Servicing
5 —
8
n
337
291
718

020 Servicing
1%

11%

47%

41%

100%

5

— i .
~ Online Buying ——0nline Servicing ===020 buying ===020 Servicing
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he profcssional Background:
s to th
ceordin®! 02008 0208
cortcd OLS =
= 0
I’f‘(ﬂc ¢ oLB o 0% ] o/o
/ 7% 20lyo 0% . );)/
0,
i 20% 41% 12% 1&'22
0,
! Jki 24% 53% =
0,
j 26% 1% 3%
6%
{
5 0208
dcntﬁ 1 00% OLS 020B o
g oe 5 % 1%
/ 6% 1 9% 1 % l%
: 25:A, 43% 16% 11%
2 0% 28% 55% 46%
3 2% ° 28% 41%
4 5% 4% 2070
(]
5 0
es: 100%
e P OLS 0208 0208
OLB . _ =
3% 3% (
— [3% 0 i
: 18% 5% 5%
15% o
; 46% 18% 13%
41% :
3 21% 36% 54%
4 33% () :
8% 12 38% 25%
5 ()
Part Time Employees: 100%
OLB OLS 020B 00205
! 9% 7% 2% 2%
d 23% 20% 0% 0%
’ 39% 39% 14% 7%
i 25% 23% 0% 38%
5 4% 11% 32% 53%
Businegg Persons: 100%
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5'[‘A'I‘IST|CAL ANALYSIS

1dence was pcrfonncd to examine the relationship between

nd gervicing preferen
as follows:
llccted across the entire region:

Test
s indepc!
C Iu-S‘l Lare tcst of indcl
/\Chi—Sq o ying :
gults of the tcst arc

{he O““"c he 1€
The .
p‘cfcrcnc ' o rescnts information €0
ple b€
he ing  Online:
online B "L”&//, T e

ﬁ‘l‘t'”"." 7 ,‘m 39
- 141 7 8
165
) 292 303 108 77
186 381 337

178
49 219 201

4 2 718
718 718 718

On/m//LQE_Q/—-—~
3.004178273 ‘ 4.122562674

1090529248 | 4254874652

3

04735376 | 4.188718663

ce, and 020 buying and servicing

1

ervicing 020 buying 020 Servicing

e

.

Toml

)

wn
[a)
2
(=}
(4]

3

Kg

T

0430296746

P Vﬂluc //
Test 0.622022386 |

Suistic | |
—"x71. -

Tabular Value of Chi Square 1 0.004
095 confidence and (2-1) '

degree of freedom

Interpretation:

The result i significant at p < 0.05.
Th
¢result observes the p-value at 0.430296746.

The Null b s
ypothes : o
is is rejected as the result indicates that there is a significant relationship

between Qpli
nline buyj :

ying- ] .
Subject g-servicing preferences and 020 buying-service preferences for a
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flon of statisticn! models and their nssociated estimation

collec
£e o nmong means, ANOVA or Analysis of

Jyse the difference!

§
nl‘h"'il el 10 L (bl
) W resenreh work 10 8
(] b

ol relationship between location of a

mo N
Y “-ln fer Himpee! e from cach of the 4 clust
e the ¢ teul (ions, 147 Reponscs ro i usters were
;(ul‘ ot n“ll
N\\lf:
pside!
gum of Squares within Groups | 302.6667
| i
\ | 3 0 10r¢ |
| , 4112245 | 318.5918
||ODM'“ g B S S
| g of squares b GIOUDS L ]
* | 15.92517 B |
| | SR — |
\ M Squared
\ imne au%f'grgian o ﬁ”f::O 057823 0.003343514
' . ch all ob. mean 0.227891 B oq5£3f1§79 ‘
| wM-allob.mean 7’"#_"__;0.22109 0.048880096
‘NM Alob.mean -0.06463 0.004176501
f . 0.10833449
| | | 1592517007
" Final Calculatriqls__ L
~ssbwG/Deg of Free 2.981293
: ' — F ratio (3,584) 575245 |
“sswjbegoffree | 0.518265 | Table value (3,500) 26227
— 1 2
nicrpretation:

The F ration (3,584) is 5.75245 which is significantly > Table value ., 2.6227 at 2
confidence level of 95%.
Th

rough the above statement, we reject the null hypothesis and we come to a

conclusi
nelusion that 020 preferences would significantly change with location.
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CONCLUSION

cdon the buying preference of laptops across the houscholds in

¢cond i
athe study rcher can conclude the following:
o™ peres . . :
N . ' _
) petween  Online buying-services preferences and

l‘g . .
w rclntionshlp CXIS.tS '
) s for 020 buymg-scllmg_ |
rdcrcncc o prcfcrcncc through 020 changes significantly with the location

u - '
B er, hence: consumer behaviour plays an important role in analysing
i particu]ar region.

hile browsing through different options were cither online

E-Commerce website or an omnichannel website, offline
utlets or exclusive outlets or a combination of
ndents preferred only Online channels meanwhile around
ffline channels exclusively. Remaining 36.5 preferred
ge in online browsing experience is owed to the
d laptops users and increasing

Is such
und 30.5%respo
dents preferred o
_ This chan
pcnetmti on, the increase in phone an

e intemet
dia during the pandemic.

pline in ID
hase were predominantly offline,
dents, whereas online and mixture of offline-online stood

vely. This owes to the general trust,

hours ©

3)
around 53% of the respon

of the respondents respecti
tail experience a customer may receive while
higher ticket size.

laptop servicing were largely Offline, at around
ins largely offline because of the trust and

at 21% and 26%
humanly communication and te
buying a laptop, 2 purchase with a
4) Channels preferred while opting for

89.3% of the respondents. Servicing rema

quality a brand promises.
5) From the findings above, it can be concluded
do well in localities tha: demand it. Awareness and education are

that 020 is an initiative that would
required in areas

that do not prefer 020 over existing retail options.
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ABSOLUTE IT SOLUTIONS PVT | ™

Corporate office:

209 Hindustan Kohinoor Industrig) Complex,N
X,\Near

@ Surya Nagar Naka, Opp Paper Mg LBS
A vikhroli {West) Mumbai-d00083 k

y fo
s,,- Q, 022- 25790051 /52/53 , 8655858589

m ramsurat @absoluteit.net.in
Stores located:

We have 65+ stores in Maharashtra, Gujarat,
Madhya Pradesh, Telangana

Marg,

Visiting Card HO
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QUESTIONAAIRE

m//

'4117 g

Apsolute IT Solutions Market Research
ks.
m'::"‘h“ Aggarwal, a student of Bunts Sanghais SM sher
A3 ucting 8 market research for Absolute IT solutions
4 would be Qualified for the research if you own a laptop
l"o!a"y 'Dpftclﬂ‘ﬂ your input.

Yy CO"eggl Powa I am

1. Your Age
Mark only one oval.

UA)15-25
()B)26-45
Oc)lb-w
C)n)bm

2. Your Gender

Mark only one oval.

() Female
(O Male
() other

3. What is your professional background?
Mark only one oval.

O 1y swdem

() 2) FullTime Employee

(D 3) Pant Time Emplayee

() 4) Entrepreneur / Bi:siness person
() 5y Homemaker

() &) Retired

* Pove com e 1 TGPOSpPRILST X SHAUmWNWIYA LagNT-hébikmE Oglect
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m"ﬂﬂmm"w

M el did you considerto browse information and seek ot detags
wr.lch ‘:w aptop that you have purchased?
awott!

gl that 2PPY
ohes
ites
line Webs
pure on

| Retall 1€

(

1 chann ol did you prefer while purchasing the laptop?
whic!

cneck 41 that apPly
pure Onli
D Retail Stores

ne Websites

wrich channel doyou prefer for laptop after-warranty servicing?

check all that apply.
pure Online Websites
D Retail Stores

Doyou prefer buying laptops onfine. given that many of the major plat a
not provide any kind of installation help. before and after warranty service and it

lacks human touch?

Mark only one oval.

AbsolutelyNo i ~ ) RbsolutelyYes

8. Doyou prefer the existing Online options for your laptop servicing?

Mark only one oval

1 3 3 4 5

AbsolutelyNo T (77, (7 Absolutely Yes

" PO oMo/ 1T GPOSpORPRZES T-4oX S34umWNVIYALsgNT-hEMImE Opfedt
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Abachie [T Sohfors Viertet Bussaus

v rions IS introducing 8 new initiative. This new initiative, 020. vt
a4 m,alrf ,Icmtwgexpem:oywrm.%emwma
. theret® _m_aquyaﬁedengine«miawmtomm.utmw
tﬁwywrmed.mwmﬁdabodmmesewkem
w“’pwd,” Mmaf:(wupvﬁthinamhofthemhau,smgm'a
'ﬁ;; pome. at YOUr convensence.
F

w,gmwfmmmnmmmmm
= e ?
g rWmo-.f.ma.wenpl:sce

J
plack oy 00€ 0+2

— = == f“—_‘mm Y
posolutelyNo : i

mwmwmmmmmfﬁmeﬂmtm

L ,,;mmenewozo initiative in place?

Mark only one oval

Absolutely No ] Absolutely Yes

1. Fmﬁebemhmmmid!mwjdywmkrwﬁb
communicating with the company?

Check all that apply

[J1) Email

BHEDS

[T]3) whatsapp Business
7] 4) Social Media

Thes content is nether created nor endorsed by Googre

Vicr e 1T CPOS cer Pzt T X S absrWN YA N T M Ol
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L
1/24/2022 14:38 C1 H1
| flicierems
17242022 14 3220 H1

|_teReTe

11242022 14:40:24 H1
|_=Meteat s

17242022 154043 H1
| e T —

| 172472022 1 14:41:02 H1
1.'24;2022 14:41:28 H1 |46 - 60

}

|
]
|
|
|

17242022 144209 H1
172472022 14:42:35 H1
et
1/24/2022 14:45:00 H1
| 12472022 1

'Store | , \Gen Prof. CPF CPF | CPF! |
BG BO BL LS OLB OLS |buvin se0d
’ oe

1,‘,‘,7022 14:34.20 H1

,24,2022 14:34.49 H1
|,‘24ﬂ7022 14 35% H1
mmozz 1435 24 H1

m143605H1_15-25 TF s [F [F IF

1@4/2022 14:38:24 H1
242022 14:38.52 H1

| 12472022
12472022 14:37:15 H1

12472022 1473 37 24 H1

126-45 M FTEF _[F B

DATA COLLECTED (PROCESSED)

Times®P |Code | ge |der

|
Wﬂymm 26-45 M FTEB F F
! 26-45 |F FTEB |F |F

46-60 M FTEF F |F

|

L

26 45 M /FTEB B |F

Channels

46-60 M |[FTEF [F |F

15-25 F s B B |B

‘“I
Nlw - wnu‘

|
Yy -‘_N!

|

1,24}2022 1432200 H1
1242022 14:38 19 H1

124/2022 14:32 30 H1

1/24:2022 14:39:41 H1

172412022 14:40:03 H1

.'24;2022 14:42:01 'H1

12472022 14:44: 120 H1
1/24/2022 16:44:54 'H1

172472022 1445 14 H2

1)24;‘2022 14 45 39 H1

1242022 14: 46 42 H1

| e e

|

1242022 14:47:33 H1|15-53
a2z 1 45 - 60

172472022 14:47:58 H1
12412022 14:48:16 H1
12412022 14:49:21|H1
02-00-2022 13:47/H2
02-08-2022 13:48/H2
02-06-2022 14:07 H4
02-00-2022 14:07) H4

02002022 14:08 H4
14:08 H4
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|
v
15-25 |[F s B B [F |
46-60 |F € |F F |F | 2 4 -cWB |
46-60 M E |F [B [F | n
1s-25 F |s F |F [F | 2
15-26 |F s |F |F |F | 2| 5
15-25 M FTEB F [F | 3 4
26-45 M _|FTE B _F _|F 2 4
a6-60 F FTEB |F |F 1 s
15-25 M S B |F |F 3 5 4EWB |
[15.25 M |FTE(N _|F [N | 2 4
[1s-25 |F [s |[F |F [F | i|7=5 e
l46-60 (M |E B |B F | 4 4
M s F F_F | 1 4 4EWB |
15.25 M (s 8 F [F | 2 4 |
26-45 |F_E F |[F IF | 3 s
|60+ F e (8 |F |F | 4 4 8 ]
15.25 |F |(PTEN N _|[F | 2 3§ -1}
1s-2s |F_|PTEB F_F 33 4
[26-45 _M_|S_F |8 F 2 2 4 " il
26-45 |F |FTEN |F F_| 3 3 5 |
|46-60 [M [riT__E:H N N si 5,5 |
26-45 |F__|FTE IN B |F 2| 4; 5| ]
172412022 14:47: m@m NN N 5| s 4 |
24733 H1 |15-25 JL—S F_N |F | 4 4 s =1
W s &8 &8 F | 3 3 4
o0 JF (FE[F _[F [F | 2 2 4
2645 |F |PTEN F F 42
j5.25 M (s |F |F F 33
26.45 |F_|FTEIN N |F A4 E
5.2 M |s B B8 IF 3 3 5/WB,SM |
15.25 M |s 8 B IF 3l 3 |
525 M |s 8 B |F E 1
15.25 M |FTE|F |F|F 1 1
26-45 |F FTE [N N F 3 3
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|

| |
\Storei Age Gen r5Prof.TCPF[CPFCPF oce loLs &2%02? 020
imestamp Codel der BG ‘BO BL ILS8 : yin ;:rv Channels
02J06-20221409H47 46-80 M ;E EEHJN_WEF IR NG
0&20221409H4 |15 25 mt,_, uS E*IELZ l ? ! R jE
02-06-20221410@4 q:gq-qg M lFTE‘F FJF 223 3w
02062022 14:10 H4 26-45 M _|FTE[B |F |F | 3 133 4 Ew
l 02‘05'20221“0'*4' 46 - 60 lF lFTEfB B |F ji'_?__'_'il" we
—— 02062022 14:11 He. 26-45 (M (FTE|F |F |F 223 4 Ews
0205.202214111-14 |46-60 |M |FTE|F F:E-.\E._I__L__E,, _3_, 3 E
02—06—20221411H4 15-25 M S [N N [F | 4[4 |56 6 EWB
02062022 14:12H4 (46-60 M S |F |F |F | 1| 2|4 4]
uzmzozzmzm |46-60 F |HM B |[B |F 2| 2|44 |
}*"‘5’{3763'0'2?141%4 46-60 M |S B |F |F | 3| 3|34 |Ew
000620221413 H4 [26-45 M |FTE|B B N | 3 | 4 | 4 | 4 |E
020620221413 H4 |26-45 M (FTEIN |[F |F | 4 | 4 | 4 | 6 |E
| uzoe»20221413H4 115-25 M |FTE|F |F _|F 2 | 2|33 |wB
02-06-20221414H4 [(15-25 |M |PTEIN |F |F 3|3)| 4| 4 EWB
02.06-20221414H4 [15-25 M s B [N |F 3 /3|35 wB
020620221414 H4 |26-45 |FIFTEIF IF |F | 2 2|44 N
‘ 02-06-20221415H4 |46-60 M |FTE|N [N |F 3 4| 4| 4 Ewa
{""?2‘36»20221415 He 26-45 M FTIEB B |F | 2| 2|33 E.B 5
T o20620221415H4 [15-25 M S IF F IF | 31 3| 4| 5 [wB
: 02-06—20221416H4 15-25 M |s F |F |F 4 | 3| 4 !: ::
“oaos20221416H4 [16-25 M S |F_IF IF : g ; : EENC
| 02-05-20221415H4__ﬁ15 25 M |PTEF F F | - —T g
02062022 1417 He_|16-25 |F IS |F _IF F‘3]’;5 HENC
oaoeovz2ii7ha (15-25 |F 8 IF P _IF g R
“mosanzzraiTha (15-25 |F S |F P IF ! MR e
Ooos202z 142314 26-45 |OtheS N F ; - ; R L
07062022 1424 H4 |46-60 |M_|FTEIF F A T
oszza24ra_|46-60 |FFTEB F - EREEENT
——osonzo 1244 |26-45 M |FTEIF ri - 31_5_;' R
T oo062022 1424 HA_|46-60 M FTES T j —eve
om0 L ol =T TF | 3|3 |5]|65]lE
Cmoamuz 28 EEN NF 3 3|3 3 [ws
: 02052022 1431 H5_[15-25 :: :fTEF i ’;‘5"'@“‘5‘!‘2‘; —12
| 02052022 1431 H5 15—3: e I Lv_‘i_j__‘.__! T Tewe
fﬁozo&mumm 26 - T F 22 3| e
—oe0022 1432 H5_|15-25 e N NN
sy s 2062022 W22 22312 —Treps |F_IF | 3| 3|4|4]E |
___;‘;‘_29—22—1——4*—%“25-45 o TFEle |F IF | 4, 4| 4|5 |EWS
AT —o0 M |FEIN_[F |F | 4|5 ]3] 4]IE
02-05- ”22""”5 55 M |PTEJN B |F | 4 | 4 | 3 | 3 |WB
.06-2022'“7”5 15-
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i Store

Gen |Prof, CPF | CPF }CPF

i

i (020 020
Timestamp (Code|"9° Jeer | BG BO BL s |OLB Owi;‘g”“:”cm.u
| | .
”"'ozmzozzmsﬁz “26-45 M FTEIF FF 2 2 4 5 we
oz.oezozussst ‘36-45 M !PTEJ B |F |' 303 5 4 we |
ozoe»zomsgsr_az 26-45 M FTEN B |F | 3 | 4 4 4 EwWe |
020620221637 H2 (26-45 (M _|FTEB [F |F | 3 | 3 | 4 | 5 we |
" 020620221637TH2 (26-45 |F |FTEIN B |F | 3 3 | 4 4 Eve |
020620221637 H2 (26-45 |F |FTE|F |F |F | 2 2 | 5 | 5 \wB |
0206-20221638 H2 (15-25 M S N N B | 2 | 2 | 4 | & v@ |
02-06-20221638 H2 |46-60 M |FTE|F |[F |F | 3 [ 3 | 4 | 5 |[Ewe |
020620221638 H2 (15-25 M PTEIN |N |F '3[ 333 |we |
020620221633 H2 (26-45 F |FTE(F B |F | 3 | 3 | 4 | 5 [EvB |
02-06-2022 16:40 H2 lzs 45 F |FTEIN IN [F | 4 4 5 | 5 wB |
020620221640 H2 26-45 |M |FTE|B |B |F | 3 | 4| 4| 4 |wB |
02-06-202216:40 H2 [15-25 |M |FTEN |N |B | 4 | 4 | 56 | 5 |vB |
0206-20221641H2 (46-60 |M FTEB B |F | 3 | 3 | 4 | 5 EwB |
| 020620221641 H2 |26-45 M _|FTEIN N |F | 3 | 3 | 3 | 4 \WB j
0206-20221642H2 |26-45 |F_FTE|N |B _F | 4 3 | 4 | 4 |[EvB }
02-06-20221643 H2 115-25 |M (S B B |F | 3 | 3 | 4 | 4 EWB |
ozwzozzwwm 115-25 M |FTEB B |[F | 4 | 3 | 4 | 4 EvB |
02-06-20221647 H2 |45-60 |F |PTE|F _IF _|F | 2 1 4| 4 |vmB
02-06-202216:47 H2 126-45 |M |FTE|B B |F | 3 | 4 [ 4 | 4 [E
020620221647 H2 15-25 |F_|FIEIF_B_B | 3 | 3 | 4 | 4 EWB
1182022155952 C6 (15-25 M S IN B |F | 3 | 2 | 5 4 EvwB |
1/1sfzoz£iso1o7,cs 15-25 |[F |8 |B [F [F |1 2|5 | 4 ENAD |
1/18/2022 16:01:52C5 [15-25 M |E |F N |F | 1 2 ' 5 | 4 [E.sus |
1182022 16:02:17/C5_[46-60 (M |FTE|F_[F _F | 2 | 1 | 4 | 4 ESMs
1I18&02216m:58jC5 15-25 M FTE |N N F 2 _‘ 3|5 S EEWB ]
1I181202216:03:33;05 26 -45 M FTE|F F F 1 ",,_Ai.,,':_sr__,i S |E
1182022 16:03:58C5 |15-25 M _|S |F_|F |F | 3 | 3 | 3 | 3 Ews
118/2022 160436 C5 (15-25 M |FTEB B |[F | 3 3 4 5 |E.SMS,WE
118202 16:0503C5 (15-25 |F_|S [N F [F | 2 2 5 &5 E. SMS. WE
1182022 1605:35C5_(15-25 |[F (s |F |F |F | 3 2 5 | 5 wa
1/18/2022 160559 C5 (15-25 |(F _|FTE[F _|B N | 3 4 5 4 'wo
118/2022 160657 C5_(26-45 |F_|FTIEIF_ B |F | 4 5 | 3 | 5 g |
1182022 1607:52C5_[26-45 _|M_|FTEF B N | 2 | 1 4 4 Esus |
1/18/2022 1608:44/C5 |15-25 |F |S§ |F [N |F 31 2 5 4 wasm
11812022 160909 C5 |15-25 |F |PTE|F |F |F 313 21 2 ws
1/18/2022 16:0929C5 [15-25 |F |PTE|F [B |N 325 5 |ws
1/18/2022 16:03:46,C5 |15-25 F PTE |F B F 3 4 ;“‘gjs Vﬁg“W'B
118/2022 16:1222/C5 |46-60 |M |FTEIF |IF |F 2 | 1] 4 3 iE,WB
118/2022 16:1249C5 |26-45 |F |FTE|B |B |F 4 4|55 ws
1182022 16:1348.C5  [15-25 (M |FTE|F |F N 34 5 [ 5 ws
1/18/2022 16:14:15C5 |26-45 M |FTE|N N |F 7} 3 5 | 5 E
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I/,‘— Store

|

. Age Gen | Prof, 0a —
1812022 16:15:20/C5  |15.25 M FTE - 99 |ice Channels
/1812022 16:15:40;'05 15-25 M [Fre = 5 5 we

11181202216160505 15-25 M |FTE F S | 4 |ws

1I18/2022 191_628‘(:5 26-45 |F [FTE = ‘ 4 | 4 Ews

1182022 16:16:58/C5 [46-60 | [E . 4154 wa

1182022 16:17:30,C5  |15-25 [F S = 2 15| 5 ws

1118/2022 16.17_.5_1[05 26-45 M |FTE > 11 4| 4 |Ews

1/18/2022 16:18:10 C5  126-45 |F |nm F 2 215 ju

1/18/2022 16:22:58 C5 ]15725 M s v - g 4 |WB
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02-06-202216:11 W3 [15-25 |M_|FTEIF |F |F | 3 | 3 | 3 | 5 E.WB
02:06-202216:11W3 [15-25 M s |F |F IF | 2 | 3 | 2 | 2 E WB
02-06-2022 16:12 W3 [26-45 |F FTEIN N |F | 2 | 3 | 3 | 4 |we
02-06-2022 16:12 W3 |46-60 M |FTE(B_ B |F 3|34 4]E
02-0520221613 w37 15-25 M S [N |N |F 2 3 5 5 |E,WB
T 0206-202216:13W3 (15-25 |F|FTE|F |F |F 11| 3| 3|E
02-06-2022 16:13 W3 (26-45 |F (S |F |F |F 11 1] 3] 3 |[EwWB
020620221614 W3 (15-25 |M_|FTE/F IF |F | 1 | 1 | 3 | 3 |E
02-06-2022 16:14 W3 [46-60 |F |FTE|F _|F_|F 2 12| 3)|3]|E
02-06-202216:14 W3 (15-25 |F_|FTE(B B B | 2 | 1 | 3 | 4 |E.WB
02062022 16:15 W3 (26-45 |M_FTE/N N _|F 2 13| 4] 4 wB
02-06-2022 1616 W3 15-25 |F |FTEN IN |F | 3 | 3 | 4 | 5 |E
02-06-202216:16 W2 45-60 (M (S N |F |F | 3 | 3 | 4 | 4 |[E,WB
020620221617 W5 115-25 |M_|FTE|F_|F_[B | 4 | 3 | 4 | 4 |E
02-06-2022 16:17 W3 '15-25 |F |S |N |N |F 4 | 5| 65| 5 wB
0206-2022 16:18/\ W3 (15-25 |F |S |B |B |F | 5 | 5 | 5 | 5 |E
02-06-2022 16:18 W3 |46-60 |M |E |F |F |F 3| 3| 4| 4]|E
02-06-2022 16:18 W3 |60+ M |FTEIN [N |F 3 3| 3] 3 |EwB
02-06-2022 16:19 W3 [15-25 |M |FTE|F |F |F 2 | 2| 4| 4]E
02-06-2022 16:19 W3 |26-45 |M |FTE[B |F |F 2 | 3| 3|3 |EwB
02-06-2022 1620 W3 |15-25 |M |FTE|F _|[F |F | 4 | 4 | & | 5 |[EWB
02-06-2022 1620 W3 |26-45 |M |FTE|N [N |F | 3 | 3 | 3 | 4 |EWB
02-06-2022 1621 W3 |15-25 |M |FTE|N [N |F 3| 4| 4| 4 |ws
02062022 1621|W3 146-60 |M |FTE|F |F |F | 3 | 4 | 3 | 3 |wB
020620221622 W3 |15-25 |M (s (B |F |F | 3 | 3| 4] 4]E
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2-0620221623W3 126-45 |F
] L |

Coding:
Gender

1) Male:M
2) Female: F

Professional Background: Prof BG

1) FTE: Full Time Employee

2) PTE: Part Time Employee

3) S: Student

4) E: Entreprencur/ Businessperson
5) H: Homemaker

CPF- Channels Preferred For

1) N-Online

2) B-Both

3) F- Offline
OLB- Online Laptop Buying Preference
OLS- Online Laptop Service Preference
020 Channels:

1) WB- WhatsApp Business

2) E- Emails

3) SM- Social Media
4) N- Newspaper Ads

H

, 1. ]
; Store Gen iPror cppfcp,: .| |o20]020]
- Age |CPF/| i
|lnm:ea p Code der LBG BO IBL LS %OLB OLSEbuwnJSew4C§;He|s
e ||
02062022 1622W3 (2645 (M FTEIN |F {F N a“i‘hiﬁa_"
I 02-05-20221622W3_ 115-25 |F _IFTE|B ;‘F F I
| 02-06-2022 16:23 W3 15-25 M IFTEIN N F N i N B
FTE (B "F F | 3 3 5 4EwB
|

|
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REPORTING OFFICER AND PROFILLL

Arushi Aggarwal, HR

Arushi Aggarwal is a recent graduate of the MBA program of NMIMS, Mumbai. Her
Association with Absolute IT solutions have been noteworthy. She started at the firm as a sales
representative at low performing stores. Her performances at these stores made a huge
difference in the sales. This decision to work in the stores and not dircctly starting as an HR
rep was made by her so that she understands the functions first handed. The HR functions of
the firms arc undertaken by her, along with which she also ensures audit and staffing functions
at Absolute IT solutions The leadership team at Absolute IT Solutions have always admired

the efforts and havdships of Arushi Aggarwal at both Backend and Frontend.
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CONCLUSION
This rescarch project at Absolute IT solutions has helped me not only g

‘ ain experience in
rescarch work, client communic

ation, consumer behaviour analysis and statistical analysis but
has also helped me gain non-tangible cssentials such as confidence and integrity, The

incorporation of theoretical knowledge into the real world has been an essential part of the
curriculum we are taught at SM Shetty College, however as we step into the ‘real world’, it

becomes a moral duty for us to apply these theories and extract as much valuc as possible from
an environment.

Absolute IT solutions and I share a special relationship now, us both realising what we bring
to the table for cach other. The *fit’, as described by Michael Porter becomes an apt word for
the kind of professional relationship we have established. Having no such department for
‘Research and Development’, Franchise promoters generally rely on Intuitive answers to

questions which can be scientifically answered by statistical analysis, and such was this case.

The work was non-monotonous and it was interesting. The entire journey of this research work
kept pushing me out of my comfort zone and learn more about both; theory and practical
understanding. This research work pushed me to learn more about the fundamentals of research
methodology, through which, my class teacher and my research guide. Professor Nidhi
Chandorkar was helpful.

Overall, it was a fun learning experience.
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